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Travis, 5 Years Old 
Aquatic Case Study 

 

A few years ago, a pool facility* on the U.S. east coast had a non-fatal drowning event involving a child. 
This case, which thankfully did not result in a fatality, illustrates key pool safety protocols and 
challenges from which every aquatic center can learn. 
 
Five-year-old Travis was attending a week-long summer camp for the second time that summer. Part of the 
morning programming included open swim time in their rectangular outdoor pool. At the time of the 
incident, there were approximately 40 campers both in the water and out. This was comprised of three 
camp groups—ages 4-5 years old, 6 years old and 7 years old. There were two camp counselors in the 
shallow end of the pool with the campers, as well as three certified on-surveillance lifeguards, including 
Joyce (shallow end tower), Mark (also positioned—standing up—in the shallow end) and a deep end guard 
sitting in an elevated chair. (See Figure 1 for assigned guard positions at time of event.) As a non-
swimmer, Travis was expected to remain in the shallow end of the pool, which was separated from the deep 
end by a float rope. The following timeline is based on facility video:  
 

• 9:50:10 am—Travis is swimming in the shallow end of the pool near the float rope. 
 
• 10:05:14 —Travis is seen lifting the float 

rope and moves from the shallow end into 
the deep end (yellow circle).  
 

• 10:05:14—Meanwhile, Mark—one of the 
shallow end lifeguards—is standing next to 
the shallow end guard, Joyce (white circle). 

 
• 10:05:34—Travis begins to demonstrate 

surface distress. 
 

• 10:05:40—Travis is in a vertical body position with his arms extended out to his side demonstrating 
active distress. 
 

• 10:06:01—Travis continues with his surface distress. 
 

• 10:06:21—Mark (white circle) walks from 
Joyce’s guard chair (red circle) in route to 
his position on the other side of the shallow 
end.  

 
• 10:07:02—Travis drops below the surface. 

This is the last time his head is seen at or 
above the surface. 
 
 

10:05:14 

10:06:21 
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• 10:07:10—As Mark gets into position 

(white circle), Travis—still below the 
surface (yellow circle)—attempts to reach 
toward the pool wall. 

 
• 10:08:24—The deep end guard calls to 

Mark, pointing at something unusual they 
see at the bottom of the pool.  

 
10:08:30—Mark walks over to the area where she is pointing—closer to the edge—and quickly 
observes Travis. 
 

• 10:08:33—Mark blows his whistle three times and jumps in the pool. 
 

• 10:08:40—Mark retrieves Travis from the bottom of the pool and Travis breaks the surface. Travis 
was about 2’ from the wall and positioned closely to the black racing stripe on the bottom of the 
pool.   

 
• 10:08:47—Mark reaches the wall with Travis. 

 
• 10:08:55—Joyce exits her guard chair and 

runs through the gate to tell another staff 
member to call 911. 

 
• 10:09:06—Joyce arrives back on deck and 

grabs the backboard. She can’t run because 
of a towel around her waist. She unclips her 
hip pack, drops it on the ground and 
removes the towel to run.  
 

• 10:09:15—Mark exits the water while the 
deep end guard holds Travis’s arms. 
 

• 10:09:35—Joyce arrives with the backboard and Travis is placed onto it and pulled from the pool. 
There is white foam visible around his mouth and nose. 
 

• 10:09:40—Once Travis is removed from the pool, Mark reaches into his hip pack to retrieve his 
gloves. He discovers that there are no gloves in his hip pack.  
 

• 10:09:48—Joyce immediately runs back to the other side of the pool where she dropped her hip 
pack. Mark checks Travis’ vitals and promptly learns that there is a faint pulse but no noticeable 
respirations. 

10:07:10 

10:08:55 
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• 10:10:00—Joyce picks up her hip 

pack. 
 

• 10:10:22—Joyce arrives back at the 
scene and provides Mark with the 
gloves, so that he can begin rescue 
breathing. 
 

• 10:10:26—Just as Mark prepares to 
begin rescue breathing, Travis begins 
coughing and is rolled into the recovery position. 
 

• 10:12:56—After he is rolled into the recovery position, Mark rolls Travis onto his stomach. Travis 
attempts to get up and is unsteady on his feet and placed back on the ground. 
 

• 10:13:15—Police arrive on scene.  
 

• 10:15:11—EMS and paramedics are on scene. 
 

• 10:17:04—Travis is transported to the hospital where he is observed and released later in the 
afternoon. 

 
*Names have been changed to protect the identity of the aquatics center, victim and pool staff. 
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Figure 1: Assigned Guard Positions at Time of Event 
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