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CASE STUDIES 
“Lost Camper”
How would you have prevented the camper getting separated from 
the group?

“Injured Counselor”
What decisions lead to the counselor getting injured? What might 
have been done differently?

“Tragedies”
Where did the counselors’ supervision break down? What would you 
do differently?

“Melissa”
What protocols should counselors have followed when deciding to 
take an unplanned climbing trip? Which decisions lead to Melissa 
getting injured?

DISCUSSION QUESTIONS
What does “supervision at all times” mean? How does supervision 
change according to the age of the campers?

How do you supervise when privacy is needed? For example, during 
bathroom breaks.

Are two or more brains better than one? What is the role of 
communication between you, your co-counselor and your camp 
director?

ADDITIONAL SCENARIOS
If you don’t have canoeing or climbing trips, how might campers get 
lost on your off-site trips? What would you do?

A camper has a problem and needs to speak with you privately. How 
do you meet this camper’s needs, while protecting other campers 
and following your protocols of not being alone with campers?

SUPERVISION 
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CASE STUDIES 
“Eric”
Was putting Eric in time out adequate protection? At camp, who is 
responsible for monitoring Eric’s behavior?

“Disappearing Dummies”
Which is more dangerous, pools or natural bodies of water? Why?

“Jimmy”
The lifeguard was scanning and counting children in the water. What 
did he do wrong? How could you have helped?

“Ben”
The lifeguard did a great job and saved Ben from drowning. Does 
this mean that this incident is not a cause for concern?

DISCUSSION QUESTIONS
“Test. Mark. Protect.” is a central tenet of aquatic safety. Describe 
how you can enforce each element at your camp. 

 Test    Mark   Protect 

What are the challenges to implementing this at your camp? How 
can everyone be invovled in protecting non-swimmers? 

ADDITIONAL SCENARIOS 
You’re supervising a visit to a city-owned pool. Lifeguards are not 
prepared and not following the protocols of your camp. How should 
you respond? 

You decide to cancel a pool session due to safety concerns. 
Campers become upset at your decision. How should you respond? 
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CASE STUDIES 
“Too Many Stories”
Are there common threads running through these stories of abuse? 

“Miguel”
What were the warning signs that staff and counselors should have 
noticed? Have you witnessed similar behaviors at your camp?

 

DISCUSSION QUESTIONS
We don’t catch abusers abusing, we catch them breaking the rules. 
Why is this important and what do you need to do to respond?

What behaviors stand out as red flags?   

Who should you report concerns to? 

What challenges will you face? 

ADDITIONAL SCENARIOS
You discover that your co-counselor has been “friending” campers 
on Facebook. You have no other reason to suspect abuse. Should 
you report your concerns?
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BULLYING PREVENTION

CASE STUDIES 
“Julie”
How was the bullying and teasing of Julie by two girls able to 
escalate to peer-to-peer abuse? What would have prevented this 
from happening?

“Allan” 
Allan described bullying he experienced at camp as a child—back 
then they just called it teasing. Given what we now know about bullying, 
how should your response to such incidents be different today? 
 

DISCUSSION QUESTIONS
Bullying happens everywhere. It’s important to think through 
how you would respond. What incidents of bullying have you 
witnessed? 

Is teasing a precursor to bullying? When should you stop the 
teasing and address the problem?

Does bullying always lead to peer-to-peer sexual abuse?

ADDITIONAL SCENARIOS
Counselors may unintentionally contribute to bullying.  It may seem 
harmless to you, but teasing other counselors or showing favoritism 
towards campers contributes to bullying. What actions contribute 
to bullying and how can you be more aware of them?
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TRANSPORTATION DISCUSSION QUESTIONS
What preparation is needed before going on a trip? 

How should campers be seated on the bus?

Who is responsible for supervising on the bus, and what is the best 
way to supervise?  
 

What is the role of the driver when transporting campers? 

PLAYGROUND CASE STUDY 
What is the best way to supervise a playground?

Which areas of a playground present the biggest risks?

If the playground is unsafe, what do you do?

How do you determine age-appropriateness of playground equipment?


