
CAMP SAFETY TRAINING
FACILITATOR GUIDE

The DVD is organized as follows:
Building Leaders of Consequence: The Role of Camp (9:06)
4 Core Topics that are relevant to multiple types of camps

1. Supervision
2. Aquatics 
3. Child Sexual Abuse Prevention
4. Bullying Prevention

2 Bonus Topics that are relevant to some camps
1. Transportation (3:09)
2. Playground Safety (2:13)

Closing Thoughts: Parents are Trusting You (3:43)

Each of the 4 Core Topics have the following structure:
          •  Overview
          •  Real Camp Stories
          •  Group Discussion
              The DVD automatically stops to allow your group to discuss    
               the stories they’ve just heard.          
          •  Expert Guidance

The 2 Bonus Topics are similar in structure, but are shorter and do not 
have the Group Discussion component. We encourage you to have a 
group discussion after each of these segments end.

DVD CORE SEGMENTS RUNTIME 

91 Minutes

ADDITIONAL SEGMENTS RUNTIME

6 Minutes

SPECIAL NOTES 

We recommend a minimum of a 2-hour 

training session, inclusive of 5-7 minutes 

of discussion time per segment.

The goal of this training is not to provide 

“correct answers”, it is to hone judgment 

skills and empower staff.

Extended discussion of training topics 

specific to your camp is encouraged.

MATERIALS NEEDED

• Counselor workbooks 

can be downloaded at 

redwoodsgroup.com/cst-guide

• Pens

• Poster paper and marker

• Camp Safety DVD 

THANK YOU FOR TAKING THE TIME 
TO TRAIN YOUR TEAM.  



SUPERVISION 
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CASE STUDIES 
“Lost Camper”
How would you have prevented the camper getting separated from 
the group?

“Injured Counselor”
What decisions lead to the counselor getting injured? What might 
have been done differently?

“Tragedies”
Where did the counselors’ supervision break down? What would you 
do differently?

“Melissa”
What protocols should counselors have followed when deciding to 
take an unplanned climbing trip? Which decisions lead to Melissa 
getting injured?

DISCUSSION QUESTIONS
What does “supervision at all times” mean? How does supervision 
change according to the age of the campers?

How do you supervise when privacy is needed? For example, during 
bathroom breaks.

Are two or more brains better than one? What is the role of 
communication between you, your co-counselor and your camp 
director?

ADDITIONAL SCENARIOS
If you don’t have canoeing or climbing trips, how might campers get 
lost on your off-site trips? What would you do?

A camper has a problem and needs to speak with you privately. How 
do you meet this camper’s needs, while protecting other campers 
and following your protocols of not being alone with campers?

FACILITATOR GUIDE

To meet a 5-7 minute discussion, you may 
only have time to focus on one question per 
segment. If more time is available, explore 
additional questions.

“Lost Camper“
Encourage counselors to reflect on 
supervision practices and protocols at your 
camp, and the specific responsibilities they 
have for implementing them. How might 
this incident have been prevented at your 
camp?

“Injured Counselor”
In deciding to go camping, the counselor put 
himself ahead of the safety and well-being 
of his campers. Encourage counselors to 
reflect on priorities and decision making.

“Tragedies”
In these stories counselors were too 
absorbed in activities–playing soccer and 
cleaning–when their primary responsibility 
was supervision. Discuss the proper way to 
practice engaged supervision.

“Melissa”
Discuss big picture concepts like 
preparedness, planning, communication 
and responsibility—not the specifics of 
safety measures such as the number of 

helmets or safety harnesses available. 

You can use these additional case studies 

and questions to explore scenarios that 

may be more relevant to your camp.
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AQUATICS
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CASE STUDIES 
“Eric”
Was putting Eric in time out adequate protection? At camp, who is 
responsible for monitoring Eric’s behavior?

“Disappearing Dummies”
Which is more dangerous, pools or natural bodies of water? Why?

“Jimmy”
The lifeguard was scanning and counting children in the water. What 
did he do wrong? How could you have helped?

“Ben”
The lifeguard did a great job and saved Ben from drowning. Does 
this mean that this incident is not a cause for concern?

DISCUSSION QUESTIONS
“Test. Mark. Protect.” is a central tenet of aquatic safety. Describe 
how you can enforce each element at your camp. 

 Test    Mark   Protect 

What are the challenges to implementing this at your camp? How 
can everyone be invovled in protecting non-swimmers? 

ADDITIONAL SCENARIOS 
You’re supervising a visit to a city-owned pool. Lifeguards are not 
prepared and not following the protocols of your camp. How should 
you respond? 

You decide to cancel a pool session due to safety concerns. 
Campers become upset at your decision. How should you respond? 
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To meet a 5-7 minute discussion, you may 
only have time to focus on one question per 
segment. If more time is available, explore 
additional questions.

“Eric”
The concept of “layers of protection” is 
central to aquatic safety. Encourage 
counselors to explore how each safety 
measure reinforces another.

“Disappearing Dummies”
Pools are thought of as safer because you 
can see the bottom, but that’s not always 
the case. Discuss difficulty seeing through 
the water and ways to get around that.

“Jimmy”
Everyone is responsible for aquatics safety. 
Discuss your aquatics environments and 
ways non-lifeguard staff can help protect 
campers in the water.

“Ben”
Ben received counseling as a result 
of this incident. Discuss the range of 
consequences that even a non-lethal 
aquatics incident may have, and encourage 
counselors to reflect on how their actions 
could prevent this from occuring.

You can use these additional case studies 

and questions to explore scenarios that 

may be more relevant to your camp.
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CHILD SEXUAL ABUSE PREVENTION
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CASE STUDIES 
“Too Many Stories”
Are there common threads running through these stories of abuse? 

“Miguel”
What were the warning signs that staff and counselors should have 
noticed? Have you witnessed similar behaviors at your camp?

 

DISCUSSION QUESTIONS
We don’t catch abusers abusing, we catch them breaking the rules. 
Why is this important and what do you need to do to respond?

What behaviors stand out as red flags?   

Who should you report concerns to? 

What challenges will you face? 

ADDITIONAL SCENARIOS
You discover that your co-counselor has been “friending” campers 
on Facebook. You have no other reason to suspect abuse. Should 
you report your concerns?

FACILITATOR GUIDE 

To meet a 5-7 minute discussion, you may 
only have time to focus on one question per 
segment. If more time is available, explore 
additional questions.

“Too Many Stories”
When cases of abuse arise, counselors 
and staff will often talk about warning 
signs they noticed but never reported. 
The staff did not want to accuse 
someone of sexual abuse. Discuss the 
difference in reporting rule breaking and 
accusing someone of abuse, and whose 
responsibility it is to report problems.

“Miguel”
Emphasize that reporting rule breaking is 
not the same as accusing someone of abuse.
Miguel groomed the entire staff. Focus on 
why the rule breaking was not reported 

—because everyone trusted him—and 
why it’s important to speak up and report 
problems.

You can use these additional case studies 

and questions to explore scenarios that 

may be more relevant to your camp.
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BULLYING PREVENTION
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CASE STUDIES 
“Julie”
How was the bullying and teasing of Julie by two girls able to 
escalate to peer-to-peer abuse? What would have prevented this 
from happening?

“Allan” 
Allan described bullying he experienced at camp as a child—back 
then they just called it teasing. Given what we now know about bullying, 
how should your response to such incidents be different today? 
 

DISCUSSION QUESTIONS
Bullying happens everywhere. It’s important to think through 
how you would respond. What incidents of bullying have you 
witnessed? 

Is teasing a precursor to bullying? When should you stop the 
teasing and address the problem?

Does bullying always lead to peer-to-peer sexual abuse?

ADDITIONAL SCENARIOS
Counselors may unintentionally contribute to bullying.  It may seem 
harmless to you, but teasing other counselors or showing favoritism 
towards campers contributes to bullying. What actions contribute 
to bullying and how can you be more aware of them?
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To meet a 5-7 minute discussion, you may 
only have time to focus on one question per 
segment. If more time is available, explore 
additional questions.

“Julie”
Explore the difference between an isolated 
incident of teasing versus bullying, and 
discuss the imbalance of power in these 
relationships. 

“Allan”
Encourage counselors to discuss bullying 
they have experienced or witnessed.

Encourage answers that focus on 
underlying protocols and preventative 
measures—not just specific responses 
to the case studies discussed. (For 
example, reporting procedures or 
bathroom protocols.)
 

You can use these additional case studies 

and questions to explore scenarios that 

may be more relevant to your camp.
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TRANSPORTATION & PLAYGROUND SAFETY
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TRANSPORTATION DISCUSSION QUESTIONS
What preparation is needed before going on a trip? 

How should campers be seated on the bus?

Who is responsible for supervising on the bus, and what is the best 
way to supervise?  
 

What is the role of the driver when transporting campers? 

PLAYGROUND CASE STUDY 
What is the best way to supervise a playground?

Which areas of a playground present the biggest risks?

If the playground is unsafe, what do you do?

How do you determine age-appropriateness of playground equipment?
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To meet a 5-7 minute discussion, you may 
only have time to focus on one question per 
segment. If more time is available, explore 
additional questions.

This segment is optional and intended for 
those camps where playgrounds are used 
and  off-site transportation occurs.

Encourage discussion of planning, 
communication and supervision to prevent 
problems from developing.

Encourage counselors to discuss 

their responsibilities in terms of active 

supervision, and preventative safety 

checks of equipment and grounds. 

5


